
EXCELLENCE

Sponsored by

IN CONSTRUCTION

Entry Book Training



PROGRAM PURPOSE

ÅRecognition

ÅPromote awareness of quality    

merit shop craftsmanship 

ÅPromote a culture of success

Your employees want to be 

part of a winning team! 



PROGRAM PURPOSE
ÅEIC is a way to show appreciation!

ÅPublicly acknowledge your craftsmen        

and supervisors

ÅWhat a great way to say ñitôs great to 
do  

business with you!ò

ÅRecognize your customers



AWARD ELIGIBILITY

ÅMust be a GC or subcontractor member of 

Carolinaôs ABC

ÅFor GC projects, joint ventures are eligible if one 

firm is an ABC member

ÅPast project entries are not eligible except in 

cases of substantial renovation or additions



AWARD ELIGIBILITY

ÅProjects must have received their CO 

between September 1, 2010 and 

August 31, 2011



2011
AWARDS FOR 



ÅEagle Award

ÅMerit Award

ÅHonorable Mention

ÅFree Enterprise Award

ÅCarolinaôs Green Award

ÅProject of the Year 

- GC and Specialty

2011 AWARDS 



Eagle Awards

ÅMust meet minimum score

ÅTop score in category

ÅOne winner per category



Merit Awards

ÅMust meet minimum score

ÅUp to Three winners per        

category



Honorable Mention

ÅProjects not awarded an 

Eagle or Merit award



Project of the Year
(Award of Excellence)

ÅGC Eagle Winners

ÅEssay for nominated projects

ÅJudging ï3rd party
ÅQuality

ÅSafety 

ÅExecution

ÅProject Challenges, etc.



Subcontractor 

Project of the Year
(Award of Excellence)

ÅSubcontractor Eagle Winners

ÅHighest scoring project submitted by 

a subcontractor



Free Enterprise

ÅGeneral Contractor project

ÅAll projects are eligible

ÅLargest number of ABC members 

working directly on the project

ÅDouble check member directory



Carolinas Green Award

üGeneral Contractors Only

üMust have entered in 
ñadditionalò category

üAwarded to a Single Project

üScoring based on ñGreenò 

×Building Techniques

×Products 

×Challenges overcome

üNot based on any LEED 
Certification



What makes a 

winning entry?



Winning Entries

ÅUnique or exceptional quality project

ÅExceptional project narrative

ÅChallenges are presented

ÅSuccess are highlighted

ÅInformative detailed entry book



Common Winning Aspects

ÅEntry requirements understood

ÅEntry form complete

ÅProject description/scope

ÅNarrative

ÅPhotos

ÅReferences



Common Winning Aspects
Narrative

ÅAdequate writing skills

ÅUse of photos to get point across

ÅAbove average safety record

ÅProject identified as construction

ÅRelevant construction features only



Common Winning Aspects
Narrative

ÅAddress all suggested questions
ÅWhy is this project special?

ÅDescribe innovative programs 

ÅSpecial obstacles overcome

ÅDegree of difficulty

ÅSpecial obstacles overcome

ÅExtenuating circumstances

ÅUnusual methods used for completion

ÅSuccess in difficult circumstances

ÅProject uniqueness



Common Winning Aspects
Explain how what you expected changed 

during the course of the project

ÅOriginal situation

ÅChallenge

ÅNew situation

ÅHow you overcame the challenge

ÅOutcome



NO IMPACT

ÅSize of company

ÅSize of project

ÅExperience / history in EIC competition



Entry Book Components
References ïOwner & GC

ÅSupporting materials

ÅBrief description

ÅPhotos
ÅPhotos for judging

ÅPhotos to publish

ÅGC ïInvolvement

ÅProject of the Year Essay 



General Contractor
ÅEntry Binder

3
ÅEntry Form
ÅSections Tabbed
ÅCompany Name and Category on Front & Spine of Binder

ÅContracted Scope 10
ÅDetailed Description of Scope of Work, Size of Project, Contract Value, Schedule  
ÅDuration, Self performed Laboré

ÅNarrative 15
ÅInnovative programs, quality control, schedule, value engineering, why project is 
Specialé.

ÅDifficulty of Project 15
ÅSpecial Obstacles/Challenges, job conditions, materials, design, Schedule

ÅQuality of Finished Project 10
ÅSite, Exterior, Structural, Electrical, Mechanical, Plumbing, Interior walls, ceilings, 
other finishes, flooringé

ÅReferences from Owners, Architects, Others 10
ÅPhotographs 5
ÅSafety Questions                                                                                      22
ÅSupplemental Materials 5
ÅMerit Shop 3
ÅAccredited Quality Contractor 2

Total 

100 POINTS



Subcontractor
ÅEntry Binder

3
ÅEntry Form
ÅSections Tabbed
ÅCompany Name and Category on Front & Spine of Binder

ÅContracted Scope 10
ÅNarrative 15
ÅDifficulty of Project 15
ÅQuality of Finished Project 10
ÅReferences from Owners, Architects, Others 10
ÅPhotographs 5
ÅSafety Questions                                       
22
ÅSupplemental Materials 5
ÅMerit Shop 3
ÅAccredited Quality Contractor 2

Total 

100 POINTS



Looks are not everything

ÅItôs whatôs on the inside that counts

ÅYour words are the most important aspect of       

your book

ÅLayout and graphics can be basic or 

extensiveéboth can be winners



Cover 
EXAMPLE



Cover 
EXAMPLE



Cover 
EXAMPLE



Contracted
EXAMPLEScope



Contracted
EXAMPLEScope


