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PROGRAM PURPOSE

ARecognition

APromote awareness of quality
merit shop craftsmanship

APromote a culture of success

Your employees want to be
part of a winning team!




PROGRAM PURPOSE
AEIC is a way to show appreciation!
APublicly acknowledge your craftsmen
and supervisors

A agis s ar O Al s i 440
do

business with you!o

N

ARecognize your customers




AWARD ELIGIBILITY

AMust be a GC or subcontractor member of
Caroli nadbs ABC

AFor GC projects, joint ventures are eligible if one
firm is an ABC member

APast project entries are not eligible except in
cases of substantial renovation or additions




AWARD ELIGIBILITY

AProjects must have received their CO
between September 1, 2010 and
August 31, 2011




AWARDS FOR




2011 AWARDS

AEagle Award
AVierit Award
Adonorable Mention
A-ree Enterprise Award
Klarolinads Green Awar
AProject of the Year
- GC and Specialty




Eagle Awards
Must meet minimum score
Top score In category

One winner per category




Merit Awards
Must meet minimum score

Up to Three winners per
category




Honorable Mention

Projects not awarded an
Eagle or Merit award




Project of the Year
(Award of Excellence)

AGC Eagle Winners
AEssay for nominated projects
Adudging i 3" party

AQuality

ASafety

AExecution
AProject Challenges, etc.




Subcontractor

Project of the Year
(Award of Excellence)

ASubcontractor Eagle Winners
AHighest scoring project submitted by
a subcontractor




Free Enterprise

AGeneral Contractor project
AAIl projects are eligible

ALargest number of ABC members
working directly on the project

ADouble check member directory




Carolinas Green Award

U General Contractors Only
U Must have entered In
Nnaddi tional o <c
U Awarded to a Single Project
uUScori ng based
x Building Techniques
x Products
x Challenges overcome

U Not based on any LEED
Certification -




What makes a
winning entry g




Winning Entries

AUnique or exceptional quality project
AExceptional project narrative
AChallenges are presented

ASuccess are highlighted

Alnformative detailed entry book




Common Winning Aspects

AEntry requirements understood
AEntry form complete

AProject description/scope
ANarrative

APhotos

AReferences




Common Winning Aspects
Narrative

AAdequate writing skills
AUse of photos to get point across
AAbove average safety record

AProject identified as construction

ARelevant construction features only




Common Winning Aspects

Narrative

A Address all suggested questions
A Why is this project special?
A Describe innovative programs
A Special obstacles overcome
A Degree of difficulty
A Special obstacles overcome
A Extenuating circumstances
A Unusual methods used for completion

A Success in difficult circumstances

A Project uniqueness




Common Winning Aspects

Explain how what you expected changed
during the course of the project

AOriginal situation
AChallenge
ANew situation

AHow you overcame the challenge

AOutcome




NO IMPACT

Size of company

Size of project

Experience / history in EIC competition




Entry Book Components
References T Owner & GC

ASupporting materials
ABrief description

APhotos

APhotos for judging
APhotos to publish

AGC 1 Involvement

AProject of the Year Essay &




General Contractor

AEntny Bindeer
3
AEntry Form
ASections Tabbed
ACompany Name and Category on Front & Spine of Binder
AConiracteciSeopee 10
ADetailed Description of Scope of Work, Size of Project, Contract Value, Schedule
A T A ONL S T D et TP Ol el LA E Do e
ANarrative: 15
Alnnovative programs, quality control, schedule, value engineering, why project is
Speci al e.
ADiffioultyof,PFojedtct 15
ASpecial Obstacles/Challenges, job conditions, materials, design, Schedule
AQualityyof Finished Pioject ct 10
ASite, Exterior, Structural, Electrical, Mechanical, Plumbing, Interior walls, ceilings,
O I AV AT SRl ST T I OO T AN
AReferences:flomOners;sArthitetts; @thersers 10
APhatagraphiss o 5

ASafety Questionss
ASupplementahMaterials|s

100 POINTS :
AAceredited-Qualityt Contraetartor 2




Subcontractor

AEntny Bindeer
3

AEntry Form

ASections Tabbed

ACompany Name and Category on Front & Spine of Binder
AContractecd Scope: 10
ANarrative: 15
ADiffioultyy of Pnajeott 15
AQualityy of FinisheddProjeetct 10
AReferencess fianm @wnerss Afchitéoist Qthers:rs 10
APhotagraphss 5
ASaffeuw Questionss
ASuppiementahI Matetialss 5
AMeritt Shop 3
AAceredlitedd QualityyContriactoror 2

Totall
100 POINTS




Looks are not everything

RGeS WA 04SN A e N

Your words are the most important aspect of
your book

Layout and graphics can be basic or
extensiveéeboth can be
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EXAMPLE | 1

ABC of the Carolinas

2010 Excellence in Construction Awards
Renovation/Restoration Ba"(ll"‘ Beatty

Vialue $25-S50 million Construction
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2010 Excellence in Construction Awards

NASCAR
COVG r Hall of Fame Complex,
EXAMPLE \——g Convention Center Expansion

and Parking Facility
Charlotte, North Carolina Turner

Category BE&K

Commercial | Over $50 Million DaViS
October 1, 2010




EXCELLENCE
IN

CONSTRUCTION

CAROLINAS

Submitted By:

Crowder Construction Company
1111 Burma Drive
Apex, NC 27539
Contact: Linnell Stanhope
919.367.2033

Cover

EXAMPLE

GENERAL CONTRACTOR ENTRY FORM

YE

Associated Builders
and Contractors, Inc.




Contracted
SCOpe EXAMPLE

Balfour Beatty

Construction

Delivery Method: CM at Risk
Market: Retail

Final Construction Value:
Confidential

Percentage of self-performed
labor: 0%

Construction Duration: 384 days
Construction start date: 1/1/08
Construction completion: 1/19/10

Type of construction materials

Construction materials included
stainless steel, concrete, quarry stone,
curtainwall glass, and aluminum
composite panels.

Building systems:

Building systems included a chilled
water system, BAS, and critical data
backup generators.

Means and methods:

Founders Hall was a multi-phased
project that was conducted in a fully-
operational, occupied facility. Con-
struction was 100% contained at all
times. The team demolished the back
half of the existing building in addition
to conducting internal demolition. This
process also included concrete shoring
and form work to restore the structure.
The curtain wall is comprised of a
unitized panel system.

Founders Hall
Tab 1: Contracted Scope

Contracted Scope

Located at the base of the Bank of America headquarters tower, Founders Hall has served as a retail
and civic space since its completion in 1991. This multi-phased, LEED Gold project consists of core
and shell renovations to the retail environment, restaurant design and the reconfiguration and upgrade
of a theater lobby. The renovation of Founders Hall complements the growing restaurant and nightlife
activity in the area bringing to life the vision of this entertainment corridor. The project scope for the
100,000-square-foot renovation included the following:

* Partial skin and partial roof removal and replacement

¢ New building entrance atrium with four floor escalator circulation

* New mercantile spaces open to atrium and street.

* |nterior demolition and renovation of Founders Hall (approximate 40 tenants +/-)
* Blumenthal Performing Arts Center—Booth Theater lobby renovation

* Founders Hall Uptown restaurant

* New food hall build-out—two levels including rooftop dining

The entire project was performed in and around an operational facility with minimal impacts to

the existing tenants. Businesses remained opened while, behind the scenes, walls and floors were
demolished and rebuilt around them as part of the renovation efforts. The updated building has a new
expansive glass fagade, a new entrance and lobby, new dining options, and street-level storefronts.
The renovation coincided with construction of The Ritz-Carlton, Charlotte and 1 Bank of America
Center and is connected to each building via two over-street bridges. Balfour Beatty acted a liaison
between all of these projects.

ted Builders

ntractors, Inc.
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SCOpe EXAMPLE




